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Please read the Shopping Protocols and do your part to help the Coop provide a safe
working and shopping environment. | Photo by Caroline Mardok
By Jiwon Choi

Seven weeks ago, when lines were beginning to snake up Union Street and items like
toilet paper and frozen or canned goods started growing scarce, the Coop instituted
policies to ensure a safer shopping and working environment. Sanitation safety proto-
cols were posted at the entry check-in and on the Coop’s website and social media
platforms. Signs mandated hand sanitizer use upon entering, wiping down cart han-
dles, and maintaining social distance. Shopping lanes displayed markers demonstrat-
ing the recommended six feet of separation. According to the Coop website, the num-
ber of shoppers allowed in the building would be limited to comply with Governor An-
drew Cuomo’s executive orders on social distancing. Restrictions would also apply to
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those waiting outside. In this fashion, the Coop prioritized the health and safety of our
paid staff and shopping members over sales.

The new hygiene protocols extended to member workers (before the work shifts were
canceled), and now to the team of members who are working part-time paid shifts: no
eating while working; wash hands before your shift; clean your work area; call in sick
if you’re feeling unwell.



Extended shopping hours are 10a.m.–7:30p.m., beginning Wed. 4/22. A big shout-out
to Coop staff and temp workers. | Photos by Caroline Mardok
Karen Mancuso, Membership Coordinator, described the expectations for workers:
“Checkout workers use the wipes we provide to clean their stations as much as possi-
ble during their shifts. We have a smaller number of checkouts in service to promote
social distancing. Entrance workers are making sure all members use hand sanitizer
before they enter the store, and making sure all wipe down their shopping cart han-
dles.” Although the Coop has put out repeated reminders about not eating while work-
ing or shopping, checkout workers report having to “ring up empty food wrappers and
half-empty beverage bottles.” According to Mancuso, as the weeks passed, and the
waiting time to enter the Coop grew from one to two (or more) hours, members be-
came receptive to these measures: “I think most members are just so grateful that
the Coop is open that they will do just about anything to be able to shop here, includ-
ing waiting outside in a four-hour line.”



Workers in action. | Photos by Lisa Guido and Karen Mancuso
Facilities Coordinator Crystal Goldenstein reiterated the importance to “adhere more
closely to the spirit of the Governor’s executive order,” so as to limit the number of
people working in the Coop. “For receiving coordinators, this is meaningful,” as it will
cut down on interfacing with the estimated 14,000 members who show up for their
monthly work shift. To that end, the Coop suspended work requirements for the first
time in its 47-year history on March 23, and started running the Coop with “paid staff



and a group of temporary, part-time employees.” Other recent changes have included
requiring all shoppers to wear a face mask; designating Thursdays for seniors/high-
-risk members; and limiting shopping. Seniors and high-risk members currently have
the Coop to themselves on Thursdays. Check the Coop website for all the latest sched-
ule changes, and for the most accurate shopping and wait times.

Members approval of these changes is signaled on social media, echoing Shopping
Squad Leader Tom Paul’s feeling that “the Food Coop leadership has done an amaz-
ing job,” and has demonstrated thoughtfulness in “figuring out this process day-by--
day, to determine what is working and what can be tweaked.”

Clean Communications

Although shopping at the Coop is less of a social experience, “sanitary” social engage-
ment has moved online to the Coop’s Instagram and Twitter accounts, with a few
notable themes: appreciation and gratitude for the Coop Coordinators and front-line
staff, ideas and recommendations for how to make the Coop lines run more smoothly,
and lamentations for the long, long shopping lines in “the good old days.” @lulax007
posted, “Keep up the great work @foodcoop staffers! We’re grateful beyond words for
you #superheroes.” @guidoo wrote, “Big appreciation for the Coop staff! Everybody
be super nice to the Coop workers! Let’s all double down on the precautions and act
as if someone’s life depends on it. Because it does!” Members have also posted up-
dates about where they are standing in line (e.g., Union & 7th Avenue), so that poten-
tial shoppers could judge wait times.



Waiting to enter the Coop. | Photos by Caroline Mardok
Another popular topic comprises suggestions and requests for the Coop to test for
cutting down the long waiting time. These include calls for scheduling shopping time
slots, online shopping, and pick-up/delivery options. As @irrrogo asks, “Have you con-
sidered creating a DMV-like scheduler for shoppers to book for shopping time?” And
@helloesme suggests that it is “time to collaborate with delivery services or create
our own to serve best our members and keep people safe.” The Coop staff has asked
members to refrain from the constant stream of recommendations as they work to re-
mediate the long lines. A recent post from the Coop on Instagram stated that, “The
GCs have decided, for now, that our top priority is to stabilize the operations of the
Coop and understand how the drop in sales and number of shoppers is having an im-
pact on Coop finances, etc. All of the options members want us to pursue have draw-
backs.”

It is clear that the leadership is working tirelessly and valiantly to keep the Coop
open, but what is also clear is that the struggle to keep a balance between shopping
demands and member/worker safety will be ongoing.



Workers wearing masks. | Photos by Karen Mancuso



An easy-to-print shopping list from member @salleykoo, now with better aisle info:
tinyurl.com/PrintCoopList. Spreadsheet in non-pdf format: tinyurl.com/CoopShop-
pingList. Daily produce updated: foodcoop.com/produce. | Photo by Cody McBurnett
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