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March 8, 2022

My name is Brandon West, I have been a member since 2009, when I ﬁrst moved into
the neighborhood, and soon after became a squad leader for stocking and receiving. I
also recently ran for City Council in the community in 2021. For a career I’m currently
a labor organizer for local journalists and have worked in voting rights and organizing.
I have always been very close to the Coop and its mission. It is incredibly challenging

to maintain large membership led organizations. I have experienced that fact, not just
as an active member of this Coop, but in other collective processes and while working
in government.
As the pandemic put an incredible strain on the Coop, and some challenging decisions
were made about how to plan for the present and future, I wished I had an avenue to
be more directly involved with the Coop. Not just as a way to be more directly connected in a community important to me during a time where “community” is harder
to ﬁnd, but also so that we can bring more member input into some of the seriously
important decisions this Coop will have in the future. My goal and intention of running
for this position is to mainly focus on decision making, and helping work to build participation in the general meetings, which were once much larger.
We all remember the more contentious, but better attended meetings in the past 10
years. While we have progressed a lot in this time, I think the challenge our Coop
faces as being large but also democratic is critical, especially when our membership
numbers have dropped in light of the pandemic, and that we are in a more vulnerable
state ﬁnancially as we were before it started. I also pledge to work to make sure that
members are more brought into major decisions in the future and support in developing a process for how we rethink our democratic processes in the face of so much
change to the Coop. Our leaders made several tough decisions quickly, and I believe
the Coop is much better for it, but I think more tough questions are ahead, and there
are a lot of unknowns. I think it’s important to try to bring as many folks into these decisions as we can, and make more members aware of the challenges we face as a
Coop.
I think our mission is strong and widely felt and believe the next few years in the City
will be challenging with a shift towards living with the pandemic. What that does physically, and ﬁnancially to the Coop remains to be known. Making sure that our members who are most negatively impacted, and who struggle ﬁnancially, should be centered as much as possible.

In addition to this, I think the ﬁscal health of the Coop is incredibly important, and I
will also work to make sure that the relationship between coordinators and staﬀ is always a focus and highlighted. The Coop needs to be a great place to be a member
and to work, and will use my background in conﬂict negotiation to help mediate any issues if they come up, and contribute to mitigating conversations if needed.

