BOTH MEMBER + SHOPPER, NOT EITHER/OR

August 18, 2020
PSFC’'s mission reads: “The Park Slope Food Coop is a member-owned and operated
food store ...”

At the 7/28 GM, members were asked to be our Better Selves in considering and ap-
proving the Black Lives Matter statement. Then, the Coordinators asked us to consid-
er a markup increase to help PSFC’s economic recovery. This proposal felt like an aus-
terity measure asked of me as a shopper-customer.

We each are both a member and a shopper. As “an alternative to commercial profit-
oriented business,” our PSFC challenge is to hold and practice Both aspects vs. Ei-
ther/Or. At the GM, a small yet significant symbol was that the Coordinators remem-
bered the dollar amount of fresh MOEI recently infused into PSFC but not how many
members/member-households made those investments.

| cherish PSFC as a nugget in our collective endeavor towards Another Future that is
Possible. At a time when many are receiving packaged food distribution, the psycho-
logical and nutritional value of even a modicum of fresh produce cannot be overstat-
ed. So, when Coordinator Joe S characterized the proposed markup as affordable
since folks are no longer going to restaurants, | asked myself: How many members
who currently don’t shop at PSFC or shop infrequently might be receiving boxed food
distributions and/or standing in a food-pantry line?

Money is critical for PSFC to operate as a store. At the same time, PSFC would have
lost its soul if certain members could no longer come to the Coop or afford to shop in
it.

| am a Chinese-Asian American, self-identified as POC. A member since 1988 and a
Park Slope resident for 18 years (until 2004), | have experienced many phases of PS-
FC.
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Proposals:

* Immediately re-institute the member-labor arrangement in whatever manner feasi-
ble.

 The first order of business should be an Audit (not a survey) to look into the well be-
ing of each member in each Squad/Committee as well as unattached members, pri-
oritizing those who have not shopped since early March.

» An Audit will show members who have transitioned, recovering from COVID-19,
grieving losses, or struggling to cover rent, food and other necessities. It likely find
Black and Brown members who have not shopped recently residing in clusters/ar-
eas due to Brooklyn's segregated housing.

* Since the PSFC process requires two GMs to approve a proposal, the audit should be
started by a team of volunteer members with pertinent skills and necessary staff
support.

» PSFC proactively uses its vendor relationships and buying power to join forces with
mutual-aid groups, pantries and smaller food coops. By leveraging PSFC capabili-
ties, we can expand collaborative buying and allow fresher produce to be more ac-
cessible.

Black Lives Matter because not everyone has mattered under the euphemistic “All
Lives Matter” approach to which the business and institutional sides of PSFC have of-
ten succumbed too easily. However, PSFC has too much history and potential for us
to give up. Let’s actively work towards Both aspects in a wholistic PSFC.

Respectfully,

Marion Yuen



VOTING AT THE ZOOM MEETING

August 18, 2020

Thank you to the people who organized the Zoom General Meeting held on Tuesday,
July 28, 2020. It is good to keep an open forum so that Members can be informed
about operations at the Coop. This is a useful tool to provide updates via committee
reports, on financial matters and general information regarding the Coop. However
the technology is not robust enough to allow for replacing the in-person discussion
and voting on proposals and issues.

While we were able to participate via Zoom video last month, this month we were not
able to sign on. Another person during the meeting described the identical problem
we had, where Zoom did not accept our email address and/or password.

Without the video we could not see the poll questions or polls, and following the is-
sues by voice only was more difficult without seeing people and their faces or even
the simple name in a screen box. When it came time to vote, we were not able to
vote in confidence on the phone, it was confusing to determine if we were voting on
an amendment and how to cast a Yes or No vote. For households with a single com-
puter but multiple Coop members, only one member can vote and not in private.

We suggest that until a robust viable solution is available for people using video
and/or voice to attend, that future meetings restrict the agenda to committee reports
and operational issues. Voting seems especially problematic using only a non-video
connection.

We urge the Coop to continue to explore how to hold a remote meeting while Covid re-
stricts our physical attendance. But we firmly believe that this not a replacement for
attending and voting in-person and especially for those that use non-video means to
attend.

Again thanks to those that worked hard on finding and implementing a technological
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solution. As retired Network Engineers, we understand the challenge. We just don't be-
lieve that the current solution supports the ideals of Coop democracy at this time.

In Cooperation,
Stewart Pravda and Cathy Monblatt

MEMBER LABOR

August 18, 2020
Dear Members,

At the August General Meeting | hope to propose to restore a modified, voluntary and
temporary member labor system. | had hoped that the General Coordinators would do
this, but since they have not, | hope that we, the members and owners of the Park
Slope Food Coop can convince them with our collective vote. There are two reasons
that this is important to our Coop. First, the current system of only paid labor is erod-
ing our culture of cooperation and turning our unique Coop into a regular store with
all of the spoken and unspoken alienation between staff and customers that we have
so beautifully avoided for almost 50 years. Second, because we do not have member
labor, we have hired a huge number of new, temporary staff and we still are not open
for our full hours, consequently we are losing an incredible amount of money each
week—according to Joe Holtz, our General Manager, about $90,000/week. We are pay-
ing only minimum wage to the temporary staff, thus going back on our values to be
an excellent employer. We are also jeopardizing our permanent staff’'s job security as
our financial condition worsens.

| will propose that member labor is returned to solve both problems. | will propose
that each area of labor is examined with key staff to make sure that public health and
safety protocols are established and easy to follow; the protocols for check out and
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shopping will no doubt be different from receiving for example. Initially, members will
still be able to shop without working and we will offer modest incentives to members
to bank work shift credits, for example, credit for 2 full shifts in the future for every 4
hour shift worked voluntarily. | will try to anticipate as many issues as | can in my pre-
sentation, but the agenda item specifies that restoring member labor will involve co-
operative revision.

My usual work slot is leading the Loan Committee and in that capacity | reqularly inter-
act with groups wanting to start a Coop using our model. | had two such conversa-
tions this week, one with a group in Connecticut and another in upstate NY. | sent
them each a couple of videos that are on YouTube about our Coop. | urge you all to
look up these short videos to be reminded of how special and functional our model is.
Let’s bring it back. Please sign up for the GM and consider voting to restore our mod-
el.

In Cooperation,
Rachel Porter

FASTER COOP VOTES

August 18, 2020

I’'m gonna keep shopping at the Coop because the groceries are great but our collec-
tive core is taking a bad hit if the June GM is any indication. The agenda item to make
a public statement of support for the movement for Black Lives should have been vot-
ed on, and not stalled via process designating it a discussion-only topic. This is not a
new problem.
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