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By Anita Bushel

Personnel Policies, Childcare Woes, and Home Delivery: Highlights from the
April 30 General Meeting

The April 30, 2024 General Meeting focused on personnel policies, updates to the Per-

sonnel Committee and General Coordinator roles, as well as solutions for families with-
out childcare.

OPEN FORUM

In the open forum, members brought up several concerns surrounding the Israeli/-
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Palestinian conflict, including opinions on boycotting Israeli products to protest the
war in Gaza; the issue of whether the group Boycott, Divestment, and Sanctions (BD-
S) supports violence; and a 4/30/24 Linewaiters’ Gazette letter titled “Coop Members
Engage in Intimidation Campaign.” A member who had recently traveled to Israel and
Palestine spoke about the need for inclusivity at the Coop at this time. Several mem-
bers advocated for hybrid (in person and video) General Meetings to accommodate
those who cannot get to in-person meetings. One member spoke about how success-
ful the Coop is and the need to bring the model to other neighborhoods. A member
asked why childcare is not returning to the Coop.

TREASURER’S REPORT

Treasurer and General Manager Joe Holtz began his report by answering the question
about childcare. The Coop cannot reinstate childcare because insurers will no longer
provide coverage unless the Coop becomes a licensed childcare facility. Holtz shared
the financial summary for the 8-week period ending March 24, 2024. Highlights includ-
ed:

» Average weekly sales were $1,122,000 (2024), compared to $1,049,000 (2023)

» The gross margin was $1,724,000

» There was a $49,000 shortfall to cover current expenses of $1,773,000

» Cash and cash equivalents were $7.8 million, as opposed to $7.3 million in 2023

* Employee health benefits were 3.93% of sales as compared to 2.90% in the same
period of the prior year

Holtz spoke about the gross margin drop this period versus the same period last year,
as a result of decreasing the 25% markup to 24%, which lowers gross margin.
Another factor in lowered gross margin is “shrink” (a loss of inventory because of fac-
tors such as damages, theft or administrative errors).



Holtz discussed the Coop’s financial plans for the future, which include: home deliv-
ery, which will begin in approximately one year; restoring nine regular checkout sta-
tions (as opposed to the current seven); a savings plan of $7.5 to $10 million for the
next pandemic because of concerns that the grocery industry will not receive the
same support from the government that it got during the Covid pandemic.

During the Q&A period, a member asked whether expenses will be going up; another
member asked what current interest rates were (5-5.25%). The question of how
many members there currently are came up (15,900), and a discussion ensued about
membership size control since 2009 because of lack of space at the Coop.

GENERAL COORDINATOR REPORTS

Joe Szladek opened the report by introducing the possibility of home delivery on week-
days as opposed to weekends. He then outlined the state of the current online mem-
ber labor system, which has now been in place for three years, as member labor re-
turned in full in July 2022. Szladek elaborated on the ongoing challenge of full opera-
tion with enough member labor, while having enough shifts for members to sign up
for.

General Coordinator Ann Herpel added that it was important that members schedule
more shifts if necessary to stay up to date, as well as plan for the summer, in case of
absence for vacations. In addition, she reminded members that the online system re-
sponds to sales decreases, and fewer slots will be available when the Coop is receiv-
ing and selling less food in the summer months. During the Q&A period, members
asked about growth in membership, beer committee work and an increase in stocking
shifts.

A PUBLIC JOB PERFORMANCE REVIEW IS CONTRARY TO GOOD HUMAN RESOURCES
PRACTICE AND COULD EASILY RESULT IN A LAWSUIT AGAINST THE COOP.



Previous open forum questions were addressed, including push notifications for early--
morning shifts, whether member labor would be involved in the proposed home deliv-
ery system, as well as shifts for the recently created Youth Committee, whose mem-
bers are between 18 and 22 years old.

AGENDA ITEM: ROLE OF PERSONNEL COMMITTEE

General Coordinators (GCs) Joe Holtz and Lisa Moore presented a proposal for

new Personnel Committee (PC) practices. Holtz stated that the GCs, in reviewing Gen-
eral Meeting-approved personnel policies, realized that there were deficiencies that
needed to be addressed. Holtz referred to a 1981 policy that states that one role of
the PC is for all performance reviews of GCs to come to the GM in writing and verbal-
ly. Holtz stated that a public job performance review is contrary to good human re-
sources (HR) practice and could easily result in a lawsuit against the Coop. HR-related
discussions must take place confidentially under the guidance of qualified HR profes-
sionals. The GCs work with the PC and an attorney recommended by National Cooper-
ative Grocers to develop comprehensive policies that comply with widely accepted HR
practices and establish a system of accountability and fairness. Holtz stated that the
role of the PC, as delineated in this evening’s proposal, is a result of that process. Ad-
ditionally, Holtz said, the Coop and the GCs need a fully functioning PC. Passing this
proposal would be a vital step to rebuilding the PC, which currently has two of the sev-
en authorized member positions filled. Approving this proposal would allow the Coop
to once again look for additional members of the PC.

The GCs and the PC have explored the possibility of implementing an appeals pro-
cess, however after consulting multiple HR attorneys the Coop has been counseled
that such an implementation could result in legal action against the Coop. The propos-
al outlines a neutral outside employment lawyer to conduct an investigation of com-
plaints.

Moore then read part one of the PC proposal, relating to the role of the GCs in person-
nel policies. Moore stated that the proposal asks to combine into one coherent policy



the current policy which was granted to the GCs by the GM over two separate propos-
als, in 1995 and 2002, and has been the practice for decades. Moore stated that the
turnover in Coop staff is extremely low. Additionally, Coop employee policies are requ-
larly reviewed by employment lawyers and employee handbook changes are regular-
ly made with the input of Coop staff.

Moore then outlined and read part two of the proposal, which addresses the role of
the PC. The purpose of part two of the proposal is to establish a system of accountabil-
ity for the management team. The current proposal was approved in 1981, when stan-
dards were lower on PCs and would leave the Coop open to litigation. Moore re-em-
phasized the importance of rebuilding the Coop in order to clarify the role of the PC
and asked for the GM to support the proposal.

THE COOP NO LONGER HAS SQUADS AND SQUAD LEADERS, WHICH HAS ROBBED
THE COOP OF A SENSE OF COMMUNITY, SAID A MEMBER.

During the Q&A period members asked questions including who appoints the mem-
bers of the PC, and why it is currently understaffed. Another member asked about
grievances and how they would be handled by the PC. Moore outlined how the cur-
rent grievance process works. A member referred to a previous issue with a GC and
how it was handled 15 months ago. Moore stated that personnel matters remain confi-
dential in reference to this incident. One member asked whether members would be
on the PC or only GCs. Moore answered by stating that PC applications would be from
the membership pool, and then outlined how the applications process works.

After discussion, the meeting voted by hand count, because not enough ballots had
been prepared. There were two attempts at counting hands. The first result was 71

yes, 86 no votes. The second result was 80 yes, 85 no votes. Thus, the proposal was
voted down.



AGENDA ITEM: CHILDCARE

Member Lauren Belski presented the agenda item, and proposed returning to a more
“family friendly” Coop. She described the struggle of parents who cannot make it to
GMs, or work shifts because of challenges with the current online labor system. In ad-
dition, Belski spoke about how the shift cycle is now different and that the Coop no
longer has squads and squad leaders, which has robbed the Coop of a sense of com-
munity. Belski also brought up the possibility of hybrid General Meetings so that more
members could attend. Holtz reminded the meeting that the Coop bylaws state that
meetings must be in person (they were remote only during the pandemic) and that a
change in meeting style would first mean a change in the bylaws. Members presented
their views regarding childcare and hybrid meetings.

PRESENTATION OF MINUTES

Elizabeth Tobier presented the minutes of March 26, 2024; no corrections were made.

BOARD OF DIRECTORS MEETING

Tim Hospodor chaired the meeting and all members of the board present voted in fa-
vor of accepting the advice of the members on the minutes of the March 26, 2024
GM. All members of the board present voted in favor of accepting the advice of the
members on Agenda Item 1, Personnel Policies: Personnel Committee and General Co-
ordinator Roles.

The meeting adjourned at 9:30 p.m.
Anita Bushell is a freelance writer who has been published in Friends Journal, Ford

Foundation Report, and Uncensored: American Experiences with Poverty and Home-
lessness. She just published Object Essays.



HEALTHY FINANCIALS REPORTED AT COOP ANNUAL MEETING

June 11, 2024
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By Leila Darabi

The Coop held its 2023 annual meeting and monthly General Meeting on June 27.
There was a detailed presentation of the Coop’s audited financial statement by exter-
nal accountants; the voting in of a new member of the Coop’s board of directors; and
further discussion of succession planning for the eventual retirement of Joe Holtz, the
Coop’s cofounder, general manager, and treasurer. David Moss of the Chair Commit-
tee moderated both meetings, which took place via Zoom with all votes conducted us-
ing a digital platform called Simply Voting.

HEALTHY BALANCE SHEET

Salvatore Vicari, CPA, a partner at Cornick, Garber & Sandler, LLP, the Coop’s outside
auditing firm, walked meeting attendees through a detailed presentation of the
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Coop’s audited annual financial statement (PDF), covering Jan. 30, 2022 through Jan.
29, 2023. “What's special about tonight is we have outside experts... and you get to
ask them directly questions about our financials and our financial report,” said Holtz
as he introduced Vicari and Vicari’'s colleague Zanna Masko.

NET INCOME FOR FY 2023 WAS $224,310, DOWN FROM $1,368,930 THE PREVI-
OUS FISCAL YEAR BECAUSE 2022 INCLUDED INCOME FROM ONE-TIME PAYCHECK
PROTECTION PROGRAM (PPP) LOANS.

The report cites the Coop’s total assets at $12,566,999 at the end of fiscal year (FY)
2023, up from $11,633,699 at the end of FY 2022. Vicari noted that these assets in-
clude two new line items: “investment in debt securities current” and “investment in
debt securities long-term,” which comprise about $2.8 million invested in US treasury
bills. The Coop recorded annual net sales of $48,172,077 in FY 2023 up

from $42,862,061 for FY 2022. Vicari also noted that operating costs fell to
$9,335,157 in FY 2023 from $10,963,697 in FY 2022, noting that the reduction of tem-
porary labor accounted for most of that $1.6 million savings. Net income for FY 2023
was $224,310, down from $1,368,930 the previous fiscal year because 2022 included
income from one-time Paycheck Protection Program (PPP) loans. Similarly, prepaid ex-
penses fell from $1,913,586 in FY 2022 to $245,793 in FY 2023, largely due to the re-
ceipt of the employee retention credit that the Coop filed for through its tax returns.
The employee retention credit is a tax incentive designed to encourage businesses to
keep employees on the payroll during economic downturns. Receipt of that cash was
used to pay a portion of the Coop’s bills.

OVERALL, THE COOP REPORTED FISCAL YEAR-END CASH AS $3,870,715 IN JAN-
UARY OF 2023, DOWN FROM $4,188,155 IN JANUARY OF 2022, BUT STILL WHAT VI-
CARI AND HIS FIRM DEEMED A “HEALTHY BALANCE SHEET.”


https://www.foodcoop.com/wp-content/uploads/2023/06/2023_01_29-Audited-financial-statement.pdf

In reporting on the cash flow section of the report, Vicari called it “my favorite page of
the financial statement because it really shows what’'s happening at the Coop.” Net
cash provided by operating procedures came in at $2,392,905 for FY 2023, up from
just $294,024 the previous fiscal year, with $1,652,291 of that difference coming

from the employee retention credit. Overall, the Coop reported fiscal year-end cash
as $3,870,715 in January of 2023, down from $4,188,155 in January of 2022, but still
what Vicari and his firm deemed a “healthy balance sheet.”

During the question and answer period, member Stewart Pravda asked about a para-
graph in the report’s footnotes stating that only 38% of members in 2023 and 35% in
2022 were eligible to shop. Joe Holtz fielded the question, explaining that—following
the Coop’s bylaws—anyone who has contributed a member investment and not re-
couped it is considered a member/owner in the financial report, which includes more
than 30,000 individuals. Holtz clarified that a far higher percentage of the Coop’s
more than 15,000 active members are in good standing to shop.

Attendees voted to approve the audited annual financial report with 47 votes of “yes”
and zero votes of “no.”

NEW BOARD MEMBER PUTS HAT IN RING FOR TREASURER

The annual meeting also included voting in a new board member and electing board
officers.

With a vote of 329 “yes,” to 133 “no,” and 86 “abstain,” members elected Timothy
Hospodar to fill the single open seat on the Coop’s board. Hospodar’s candidate state-
ment, published in the Gazette in March, emphasized the importance of Coop mem-
bers with school-aged children having a voice in decision making.

Later in the meeting, Hospodar put himself forward as a nominee for treasurer, caus-
ing a bit of a stir in a meeting otherwise free of conflict. The role of Coop treasurer
has traditionally been held by a general coordinator, but it does not require nominees
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to be full-time staff or members of the board. When given two minutes to give a state-
ment, Hospodar suggested that an external point of view could complement staff per-
spectives when reviewing financial decisions. He also cited the eventual retirement of
the current treasurer, Joe Holtz, stating that it would be beneficial to the Coop to have
someone assume the role of treasurer while “Joe is still in the building as a full-time
employee.”

Ann Herpel nominated Joe Holtz to remain treasurer. The latter thanked Hospodar for
volunteering but questioned the efficiency of having someone from outside the staff
approve and review the thousands of expenses and daily financial actions of the
Coop. “Although | appreciate your willingness to get involved, | just don’t think this is
the right avenue for that,” Holtz said.

MEMBERS VOTED TO KEEP JOE HOLTZ AS TREASURER WITH FINAL TALLIES OF 43
VOTES OF “YES” AND 9 NOTES OF “NO” FOR HOLTZ AND 13 VOTES OF “YES"” AND
34 VOTES OF “NO” FOR TIMOTHY HOSPODAR.

Two members asked Hospodar to describe his credentials ahead of the vote. In re-
sponse, Hospodar shared that he has a background in mathematics and computer sci-
ence and works for an auditing company. He noted that his expertise in data and ana-
lytics could potentially help the Coop automate some of the Coop’s financial report-

ing.

Following this discussion, members voted to keep Holtz as treasurer with final tallies
of 43 votes of “yes” and 9 notes of “no” for Holtz and 13 votes of “yes” and 34 votes
of “no” for Hospodar.

All other board officer roles held. Imani Qryn was nominated for and accepted the
nomination of board president, winning the uncontested vote with 34 votes of “yes”
and 3 votes of “no.” Shayna Moliver won the uncontested vote for vice president with



45 votes of “yes” and 1 vote of “no.” Finally, with a vote of 39 “yes” and 3 “no” Eliza-
beth Tobier retained the non-board role of secretary, which includes drafting and re-
viewing meeting minutes.

Members also voted to retain for another fiscal year the services of Garber & Sandler,
LLP, as the Coop’s external auditors (42 “yes” to 2 “no”).

QUESTIONS ABOUT DELIVERY PROGRAM PILOT

In the open forum of the June General Meeting, Jan Rigsby suggested that taking paid
staff time into account should be a requirement of proposals brought to general meet-
ings. “I have increasingly been concerned about plans that could potentially suck up a
lot of paid [Coop staff] time,” she shared, citing the Coop’s pilot program to allow
shoppers to order online and have groceries delivered as something currently requir-
ing staff attention.

DELIVERY SERVICE COULD REDUCE THE NUMBER OF MEMBERS DRIVING TO THE
COOP AND COULD INSPIRE MEMBERS TO DO LARGER, LESS FREQUENT SHOPS.

Stanley Greenberg asked for an update on the pilot program, citing concerns that the
delivery program could increase truck traffic and that partnering with a third-party
vendor like GrubHub would put the Coop in partnership with an anti-worker platform.
Joe Holtz shared that the pilot would like to partner with a cooperative delivery com-
pany if one were to form and that they are still investigating options and noted that
any expansion of the pilot would require discussion and voting at a future general
meeting. General coordinator Joe Szladek noted that traffic is something the general
coordinators have discussed and that the hope would be to reduce traffic, as a deliv-
ery service could reduce the number of members driving to the Coop and could in-
spire members to do larger, less frequent shops—which could potentially reduce car
trips and traffic.



The meeting closed with the board voting unanimously to accept member recommen-
dations on the board member and board officer votes, as well as the vote to retain
the Coop’s external auditors. The board also unanimously approved minutes from the
May 2023 General Meeting with no changes.

No committees shared reports at this meeting.
Leila Darabi joined the Gazette as a reporter in 2016. She is the cohost of the feminist

TV podcast Cringewatchers and shares photos of the things she cooks with Coop in-
gredients via @persian_ish on Instagram.
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